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Mission work has often been defined in a narrow sense by churches. Deliver the gospel
and do good work. For many years that is how Gloria Dei Lutheran Church in Clear Lake
Texas defined mission work. We traveled to Centra] America to work in Panama, Belize
and Guatemala. The work involved doing Vacation Bible School and helping pastors and
congregations to share the Good News with people. For a number of years we even
helped build homes for people in dire need - widows, single mothers, or people with
handicaps. The work was fulfilling to a degree but we soon discovered we were only
dropping in and out of people's lives. We had no ongoing relationship with families we
helped and we seemed to be somewhat nomadic in our approach, helping people in a
variety of places.

In 2013 we began to do missions different. With the help of another agency in Central
America we focused on a village. We were given a profile on three villages on a
mountain in a coffee-growing region of Guatemala. A small team of leaders from Gloria
Dei went to visit each of the three villages. Our goal was to establish a lone-term
relationship with a village, preferably five years. We spent a week meeting with key
leaders from each village, touring the villages, usually with about six hundred residents,
and visiting the public areas, like schools or clinics. We also visited with people we
found at home in these very remote communities.

Each village had a unique list of problems that hampered the ability of the community1 to
be wholesome and thriving. They also had many things in common, like abject poverty,
poor education and disease. Two of the communities had sold most of their farm
property to land barons. After several generations the villagers discovered the benefits of
the sale of their property was short sighted and they became dependent upon the land
barons for employment. They were land-locked and experiencing a population growth
that forced families to share their homes and resources with others in need. Many were
forced to abandon their village and move somewhere else to live. The morale in these
villages was very poor due to their hopeless situalion. Guatemala is a country with
"haves" and "have-nots". Those who own land control those who do not. From 1966 to
1999. Guatemala was in civil war. At the conclusion of the war little had changed.
Those who '"'have" continued to dominate those who had not.

One village had not sold out to the land barons and, although they were poor and
uneducated they still had something very precious, a small piece of land they could call
their own. This past year, following the second year of a coffee blight that has wiped out
almost 60% of their crop, they were paid seventeen cents a pound for their coffee. Their
status is not much improved over those who live nearby and work for the rich land
barons, but they still have their land. In 2000 this village, called Chaguiton in the state of
Zacapa, was chosen by UNESCO to be a case study of how Guatemalans are faring since
the civil war. The report was quite thorough and the Cocode, the elected village
leadership, presented us with copies of the report. Although it was fourteen years old, the
report provided great insights into the life and culture of the village of Chaguiton. Not






