Notes September 24, 2010 Meeting
Mike Dennard and Jerrold Dewease present

Mike called Mary A. Cherry and found out that we need to have the Shrimporee flyer to her by
Wednesday September 29. He also called Kippy and left a voice mail message for her.

Mike had talked to Brian Ellis and Brian has everything under control. Market still volatile on the shrimp.

John Branch has agreed to chair the beer acquisition and sales. Mike left a voice mail for Lamar Bowles
to help John with a contact at the beer distributor. John Tenini will be asked to help John.

Jerrold will send out an email to the Club members reminding them to buy the Shrimporee meal and
Raffle tickets Monday. Raffle tickets will be available. We can process all credit cards, AMEX, Discover,
MC, and VISA. Attached to the email will be 3 items: Shrimporee flyer, Raffle prize flyer, and Sponsor
letter.

e Aseparate table will be set up in the Club entry hall for the Shrimporee activities

¢ Mike will request 10 minutes at the beginning of the Club meeting Monday to talk about the
Shrimporee. He will have Greg Smith, Alan Wylie, Alice May-Sexton or Steve Owen, and Scott
Rainey with him. Mikes’ agenda is as follows:

® Introduce team

® Talk about the primary beneficiaries; Hope Village Projects and the CCISD Synergistic Lab

e Will tell the Club members that time is short, only one more Club meeting before the
Shrimporee, need to get tickets brought and auction items turned in

e He will talk about 2 minutes, then introduce each of the team to speak no longer than 2 minutes
each. Mike will talk Shrimporee meal tickets since Courtney will not be there.

¢ Mike will tell the Club members if anyone does not know what to do in regard to the team s, see
him the end of the meeting.

e Mike will tell the Club members there is a volunteer signup sheet at the Shrimporee table for
people to sign up if they do not have a specific place to work. Put their name, hours they can
work and any preference that they may have.

e Mike will solicit money to pay for the beer. Last year’s cost was $400 (need 8 $50 donors)

Mike asked Scott to play last year’s Shrimporee DVD prior to the meeting. Jerrold will bring.
Scott, Mike wants to be sure the large display screen for advertising the sponsors can be seen well and is

not in the way of the auction. Also should not be where the guests walk in front of it. Mike said if it will
be difficult to make it work, forget about using it.



